
Struggling with manual AD operations or compliance gaps?
Let's modernise your Active Directory with smarter, automated identity governance.
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Case Study
How a Government PSU
Modernised Active Directory
& Achieved Compliance

Overview
A Government Public Sector Undertaking (PSU)

operating in the national defence sector — managing

a large workforce across multiple departments —

struggled with fragmented AD operations, manual

identity lifecycle processes, and the absence of a

reliable compliance and audit framework.

As a classified defence organisation, they required

zero-tolerance access governance. They engaged

Brisk Technovision as a third-party specialist to

design, deploy and support the solution end-to-end.

Key Challenges
1.Manual error risk — identity changes done manually,

risking misconfigured access in a classified
environment

2.Heavy IT dependency — every AD change required
specialist admin intervention, no delegation to HR or
managers

3.No automation — employee lifecycle events (join,
move, leave) handled entirely by hand with no
workflow engine

4.Zero visibility for management — no reports showing
active AD accounts vs current headcount; departed
employees' accounts often left open

5.Compliance gaps — no audit trail or forensic
capability; unable to produce evidence during security
reviews

Our Approach

Automates onboarding, role changes & offboarding — zero
manual steps
Delegation — HR / dept heads trigger AD actions without
admin access
Reports: active accounts vs. headcount; stale & orphaned
account lists
Scheduled cleanup: password expiry, group reviews, bulk
updates

Why AD Manager Plus?

Real-time alerts privilege escalation, after-hours access,
policy changes
Full audit log: who changed what, when, and from which
device/IP
Forensic timeline reconstruction for any security incident
Pre-built compliance reports aligned to defence audit
frameworks

Why AD Audit Plus?
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Audit trail of AD
changes
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Management visibility — real-time report of active AD accounts vs. HR
headcount at any time
Reduced IT bottleneck — HR & managers handle routine requests via
delegation
Audit readiness — complete records producible for any compliance or
security review
Forensic capability — AD Audit Plus reconstructs full incident timelines
on demand

Key Use Case: Employee Exit
When an employee leaves, AD Manager Plus triggers an
automated offboarding chain. AD Audit Plus captures every
step as an immutable compliance record.

By replacing manual AD operations with AD Manager Plus and introducing structured compliance oversight via AD Audit Plus, the
organisation eliminated manual errors, removed IT bottlenecks, and achieved full audit readiness — with Brisk Technovision providing
software, implementation, and ongoing AMC support as a trusted third-party partner.
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