
High Downtime &
Maintenance Costs

IT Infrastructure
Upgrade for a
Prominent Hospital

A leading Mumbai-based hospital was
facing critical IT infrastructure challenges,
including outdated systems, security
vulnerabilities, and high maintenance
costs. The hospital required a
comprehensive IT upgrade to support its
growing patient base, ensure regulatory
compliance, and improve operational
efficiency.

Solutions
✅ Network and Server Upgrades – Deployed a high-
speed fiber-optic network with advanced firewalls and
switches to improve performance.
✅ Cybersecurity Enhancements – Implemented MFA,
encryption, and endpoint security solutions, ensuring
regulatory compliance.
✅ Hybrid Cloud Strategy – Upgraded on-premises
servers and integrated cloud solutions for better
scalability.
✅ Disaster Recovery & Business Continuity –
Established automated backup systems and a disaster
recovery plan to prevent data loss.
✅ IT Support & Maintenance – Trained on-site
engineers and introduced a helpdesk system for real-
time issue resolution.
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Benefits
Improved Efficiency – Reduced patient wait times and enhanced coordination
between departments.
 Enhanced Data Security – Achieved regulatory compliance (HIPAA, etc.) and reduced
cybersecurity risks.
 Scalability – The modern infrastructure now supports telemedicine and future
healthcare innovations.
Cost Savings – Reduced IT maintenance costs and minimized system downtime,
leading to long-term savings.
Better Patient Experience – Faster access to medical records, secure online data,
and telehealth services enhanced overall patient care.
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Conclusion
The hospital’s IT infrastructure upgrade resulted in a modern, secure, and scalable system
that improved operational efficiency and patient care. The project serves as a model for other
healthcare institutions looking to enhance their digital transformation strategies or firms
looking to setup greenfield hospitals.


